SOUTH CENTRAL LLAMA ASSOCIATION

GENERAL MEETING

FEBRUARY 20, 2009
A general meeting of the South Central Llama Association was held at the San Antonio Rodeo Show in San Antonio, Texas on February 20, 2009.

Sean Price called the meeting to order and established a quorum.  He then introduced new members Susan, Ray and Anna Leslie.   Ouijan Vinson read the minutes of the meeting held in Dallas September 28, 2008.  The minutes were approved as read.

Treasurer’s report – Bob Lyons reported SCLA had the first loss in 2008 since 2002.  The net loss was $2612.  Income was $35,928 and expenses were $38,539.  A higher loss is projected for 2009.  The Fort Worth sale netted only $4600 versus $8100 in 2008.  This is probably due to the economy.  The Board decided on no immediate action and to see how the year goes before doing anything significant. The balance in the money market at December 31 was $78,000, including $3300 for scholarship funds. There are two scholarship funds – the Jim Graham Scholarship fund - $2800, and the Texas Classic Llama Show scholarship fund $500. The Treasurer’s report was accepted.

SCLA Sale – Jim Doyle read a letter Steve Berry sent the Board and sale committee members and asked that it be read in the general meeting.  The letter is attached to the minutes.
Jim then said we need to increase participation in all shows.  The shows look at dollars generated, not number of head.

There was a general discussion about the Fort Worth SCLA show and sale.  The show had to end earlier than usual Saturday due to a Mustang auction this year.  The Mustang auction was quite successful and it is anticipated they will have it again next year.  Ads were higher for the SCLA sale catalog this year so many people did not buy ads.  We used to mail out 1000 catalogs when we did them ourselves.  Llama Link mailed out 5000 catalogs.  We did have one buyer from the northwest as a result.   Concerns were raised over the quality of the sale itself  - animals, party afterwards, lack of some of the bigger breeders participating.   The SCLA sale is the largest income generator for SCLA.  We used to have breeders from Oregon, Pennsylvania, Wyoming etc.  If you cut back on expenses, you are telling them not to come. The consignors make the sale and we need to get these people back and make the Fort Worth sale one of the premier sales in the country.  Suggestions were made to move the sale back to Saturday.  (This would be difficult, but could be pursued).  A pre-sale mimosa/cash bar party and/or a party after the sale would help.  Many people were disappointed there was no party after the sale this year.   Marci Saska Agnew volunteered to be in charge of a committee to raise money for a party.
The sale catalog must go to print in October so we need to get ready now.

Membership:  Renewals are down – 39 adults and 20 youth have not renewed.  They all need to be called to find out why.  Christie Stewart offered to make the calls.  We need to promote our animals!
Humming Herald:  Ruby asked everyone to send pictures from shows and their backyards.

Youth:  We need youth sponsors.  We only have two this year.  Your banner will be displayed around the ring and will contain each year you were a sponsor!  We need more youth participation.  We used to have 40 – 50 youth and this year we have 21.  We have lots of raffle items.  Please visit and buy tickets.  All proceeds go to the youth and offset expenses.
Nominating Committee:  Positions up for re-election this year include:  President, Vice President, Secretary, Treasurer, Region 2 and Region 3 directors.  If you would like to run or wish to nominate someone please contact Chuk Guzman.

Library:  The library is a wealth of information and is under utilized.  The toothomatic has been repaired and works great!
There being no further business the meeting was adjourned.

Respectfully submitted,

Ouijan Vinson

Secretary

